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ABOU T EDDIE

Seasoned UX and Engineering Leader with a proven track record of
organization to deliver world-class user
experiences, exemplify engineering excellence and align with company goals. Expert in

developing and implementing , fostering
, and defining

Author of Design Engineering Handbook published by Design Better, InVision.



https://bit.ly/design-engineering-handbook

My Roles @Indeed

User Experience

Experience Platform Team
Senior UX Director

Help Indeed deliver a world-class end-to-end user experience with a
focus on consistency, scale, and efficiency.

Eddie Lou

Design Engineering
Functional Leader
Head of Design Engineering

Help Indeed deliver an improved user experience in production by
defining Ul development best practices that bridge the UX and
Engineering organizations.




Role #1

Design Engineering



Role #1: Design Engineering

Indeed transitioned to GM model

Introduction Growth Maturity

Introduced a new Hire, onboard, and scale Design Compliment Software Engineers to deliver

discipline to Indeed within Engineering as a centralized organization.  high-quality and polished user experience.
the UX family to provide
additional technical Define and align around a consistent

capabilities for UX. operation model for Design Engineering.



Design Engineering

01
Accessibility Compliance

Compliance with Indeed’s accessibility
standards remains a critical legal requirement
and delivers on Indeed’s commitment to
Disability Inclusion and Accessibility.

e Ongoing accessibility audits
e A1y remediation (Indeed-wide)

e A1y prevention through improved
automation tooling and coverage

02
High-Quality E2E Experiences

Delivering high-quality product experiences that
build trust and raise the bar.

Fix Broken Experiences remediation
e Expand UX reviews/QA processes
e Regular internal product quality audits

e Expand qualitative research and discovery
through prototyping

03
Elevate Ul Capabilities

Enable and empower product teams to leverage
the latest Experience Platform and Employer
Patterns & Standards.

e Adoption of Experience Platform

e Polish and iterate the Visual Uplift theme at
the product level

e Employer patterns & standards



Role #2

Experience Platform



Role #2: Experience Platform

Indeed launched the new brand

Discovery & Learning Completion & Adoption Maturity
Introduced Indeed's first design system Reimagine design system. Guided teams  Drive maturity of our
(Janus). across Indeed in adopting our platform. platform.

indeed ’



Experience

Platform
Architecture
e Consistent
e Extensible
e Flexible
e Scalable




Experience Platform

2023 by the numbers

303

Semantic tokens
added to the Indeed
Experience Platform

2818

Icons added to the
Indeed Experience
Platform

20

Articles published to
Indeed.design

118

lllustrations added to
the Visual System

46

Components added to
the Expressive System

16

Guided support
initiatives completed

270

Variants introduced to
Expressive System

20

Email components
added to the Email
System

171

Experience Platform
customer support
tickets resolved

1723

Indeedians attended
the 2023 Indeed
Experience Platform
Conference
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O Global Tokens

The first layer of abstraction. They represent a

coded value directly.

primary.800 |l #2557A7

® Semantic Tokens

The second layer of abstraction. They represent

a global token.

background.action.primary % primary.800

Neutral

Primary

100

Expanded colors

Info

100

Success

100

Alert

100

Warning

100

100

200

200

200

200

200

200

300

300

300

300

300

300 400 500 700 800 900 1000
400 500 700 800 900 1000

400 500 700 800 900 1000

400

400




Semantic Tokens

The visual properties and functional
characteristics of a component.

. #2557A7

Global token ——— [} rrirary.s00

l

. background.action.primary «—— Semantic token

® foreground You can type to replace the text in
this content or swap in a custom

content component.
borderweak

foreground.inverse
background

® background.action.primary




Benefits of
Semantic Tokens

Theming
Scalability
Consistency

Semantic tokens

Background
background @ becgromndinverse @ backoround primary
a
backgrounds B bocroundinversemesk

backgroundiirong B sodgromdinersestrong
background page

Backeyound pagestrong

Background Action

backgroundoction backgroundactionmasker sadg .. actonimersa [ o B badgroundactondestucive backgroundac ok

over b ok o @ meranows (@ .
a a LI background.
Background Status
B scgromdss B scsroundsiausint . e [
e r— [ a8 =] [
— [— —

Foreground
B ocooma
B foregoundwesk
B ‘oresoundsong
@ forepounrimary
B eoundaccent

forsgoundimerse
Foreground Action
'Y " B foregrounactionprimary B foregroundaciondetructive
'Y " " B roegrounsactonprimsynowr () forsgroundactiondesiructiveboer
L] L] ° @ forgoundactongrmayacive () foregroundactiondestructveactive
Foreground Status
® o [] [ [ ] [ ]
] ook s a B B forear

Border

B vorcer

B vorserprinary

Border Action

B vorceraction borderactionweak

Border Status



Semantic Tokens

Demonstrating how simple it is to switch themes in Figma. Apply changes to thousands of design files with a few

simple clicks.

Action

Label *
Helper text

Label *
Helper text

Label
[:] Label
[:] Label

Label *
Helper text

(®) Label
Q Label
O Label

S0

Local styles
Effect styles
Q test-effect

Export

Plugin
Design System Organizer
Open Autoflow
@ uUpdate Style Tokens
|4 Configure Regressor

S Check for spelling mistakes.
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get jobs.

Indeed Sans was
introduced as a part of
Indeed'’s public Brand
Identity rollout.

Super Bowl| TV spot in 2021



https://youtu.be/ojM85yxP-sU

Designed for Scale

Indeed Sans supports 136 languages
covering all Latin-based scripts.

Indeed Sans

LIGHT 200

BOLD 800 MED 600 REG 400

X BOLD 1000

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghiklmnopqgrstuvwxyz

1234567890-=1@#$%~&*()_?@ " ?{.}

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghiklmnopqgrstuvwxyz
1234567890-='@#$%"&*()_?0 " ?{.}

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghiklmnopqrstuvwxyz
1234567890-=!1@#%$%"&*()_?20 " ?{.}

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghiklmnopqrstuvwxyz
1234567890-=!1@#%$%"&*()_?2@ " ?{.}

ABCDEFGHIJKLMNOPQRSTUVWXY2Z
abcdefghiklmnopqrstuvwxyz
1234567890-=!@#$%"&*()_?@ " ?{.}



Visual
Sophistication
Without Breaking
Existing UX/UI.

No alignment issues, word wrapping,
sizing, or spacing problems occurred
during testing.

new

Community Associate
Deloitte 3.1 %
Austin, TX
3 $50 an hour v &= Full-time
fm 32 minutes @ Monday to Friday
Additional job details
Primary Care  Medical-Surgical

Critical & Intensive Care = Hematology

> Easily apply
4 Responsive employer

Posted 2 days ago



indeed B rropts comparyrevews  Findsares Uplosdyourresume Sgnin | Employers./ st ob

Career Guide Findingajo o e Q search artcles

Indeed
Career Guide

Technical
Improvements

Editor's picks

«— Noto Sans

Paving My Way: Alea Luken's P ajob Report: 93% of Stay at Home
Journey to Becoming a 23 of the Most In-Demand Moms Have Experienced or
Teacher for At-Risk Youth Summer Jobs ate Experiencing

e Wihan Danntari

In this edition of Paving My Way, we Weve compll
pil 2 -

sit down with Alea Luken. Alea talks us  in qemand e 110€€0 B rias SR— Uplomtyourresame  Sgmin | Employers ost o

through her journey—from dropping Inyolaa

out of high school to becoming a eI ... . . , e

A single font file of the variable font
family improved site speed

Career Guide
performance. Indeed Sans —

Editor’s picks

Total file size decreased from ~35kb to
25kb.

Paving My Way: Alea Luken's findingjob Report: 93% of Stay at Home
Journey to BecomingaTeacher 23 of the Most In-Demand Moms Have Experienced or
for At-Risk Youth Summer Jobs Anticipate Experiencing
Intisditionof ing My Woywesit  wetecompiedalstor 3ot themost e vimatone
down with Alea Luken. Alea talks us in-demand seasoraljobs to help you in

through her journey—from dropping your search. Arecent survey conducted by Indeed
out of high school to becoming a suggests that women face significant

challenges and biases when re-
entering the workforce after being a



indoedDesign system

Typography

Description

Typefaces

Final Results

Noto Sans

ABCDEFGHIJKLMNOPQRSTUVWXYZ

I
abcdefghijklmnopgrstuvwxyz
122486720 . -

$120 million increase in annualized
revenue.

Indeed Sans Indeed Sans
Indeed Sans Indeed Sans
Indeed Sans Indeed Sans

Indeed Sans Indeed Sans
Indeed Sans Indeed Sans
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Methodology

A timed test is used to deliver the
provided mockup with/without
leveraging the experience platform.

e 16 Designers / 14 Developers
e Assessed on multiple quality
metrics

(Heading) Create an employer account

(Text) job bef nployer account.

(Text link) Not here to post a job?

Your comparny's neme *

Your comparty's number of employees *

B = [llustration
e | goes here

|

Create an employer account

ajob before, so you'llneed to create an employer account




Test Results

Designers Developers

6.8x W 2.8x

more efficient more efficient
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Legacy Product
Marketing Design

Inherited State




Easy solutions for E - Z - n\/ersLati%n: H(éw 4

r iri 4 ] pany Leaders Can >tep
complex hiring y 8 —forLGBT@ B
/ : # % Share.

=

Uplifted Design . g AP N
Direction

Tools to help fill all of your
open positions

Stand out in a competitive job market a%

Wellwork with you to respond to

o ko calnges arly days of her corporate career, RaShawn Hawkins'
vasbare.
1work desk were absent.

Test and introduce the Visual Uplift
design elements.

The latest
insights on hiring,
delivered straight to

Optimized ad place
the right audience

Customized ads car

Petar of your o Put higher quality
candidates within reach

Comprehensive per
insights keep youin

t-LGBTQ legisltions being proposed atan
creased clip, with more than 520 bills introduced in
atelegislatures so far this year,up from 315 bllsin
10£2022. Do you fecl we're living througha
icklashto the hard-fought wins LGBTQ+ advocates

Advertise and grab attention

s ndeed, Giassdoor,
"




Expressive System

105 - Exprossive color ibrary

Extension of Indeed'’s Brand that
compliments the Experience Platform.

Heading

e Incorporates the new Marketing |
design direction ,

e Application of the expressive
design language.

Heading | LLLLaaeae..

Find your next g,

gr’eat Al WY o

87

Helping you hire from start to finish

Why sponsor a job?




Uplifted Employer
Experience

Delivered the uplifted visual experience
by leveraging the Expressive System.

e 14 critical product pages
e Over 23,000 articles




Connecting Brand, Content, and Design

Building continuity between marketing and product, humanizing our brand with photography and color, and supporting
content comprehension and the user experience.

Phase 2

Legacy Phase 1

You're here to hire d,
’ e Find your next iri 's si
We're here to help. yo Hiring that’s simpler, faster,
‘ ‘ great hire and more human

You can count on us to do everything A _ )y
we can to find your next great hire. ! /

rowaln o
y ) The people you're

e e the sk for yINT I SUr 00y looking for are here

2 EY f:

k- 2 106,263,441

Find great Maintain your Get 1-on-1 Helping you hire from start to finish el seserinthe e

candidates business support

Tools to help you hire faster Your dashboard does it all Flexible budget options

me connecting ge you U 3

Mexico i

Save time and effort in your EveI,YEhiig you Es:e.fj,for



Employers were very satisfied with the Indeed brand and felt
positively about the design direction for the Product Pages.

Brand Sentiment: Users across the board
were overwhelmingly satisfied with the

(] [
It t R |t Indeed brand and design directi f th
Qua I a Ive eS U S nnev‘:‘:)ag:sl? and design direction of the
e All(6/6) Indeed Users offered positive words

“Very positively - P1, Non-Indeed when asked to describe Indeed in three
surprised. isar GG,

k

Successful A/B testing across critical

product pages and articles. ‘It feels professional | o5\ deed
and reliable.
User
“It works. It's professional, | _pg Non-Indeed
eye-catching, beautiful...” User
SMB Product Pages Study | Page 13




Quantitative Results

Critical Product Pages

Advertiser Signups

Full Conversions

Billing Conversions

Articles

Sponsored Jobs Live

Jobs Posted

Candidate Engagement
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Visual Uplift is not a brand refresh

Our Experience Platform continuously evolves to provide modern
and efficient tools that promote visually aligned and branded
touchpoints across the product experience.



The problem

Visual experience at Indeed is ...
..unappealing, dated <insert other similar words>...etc.



Challenge to our team

Address visual problems starting with an Employer product area.

Criterias: Snappy, modern, clean, visually appealing, and on brand

In addition: Leverage Experience Platform



Design Discovery

Interviewed 13 Leaders across
Product, UX, Research, and
Engineering to understand their
definition of modernness and
appealing.

Modern and clean visual cues:

° Restricted color palette ° Large Typography

a Simple iconography e Simplified components

Snights in Canyon Lake

< June 2023 >

’ N N " °
—

Rooms Homes
$467 avg. $185 avg $470 avg.

Alltypes

Browse rooms, homes and more. Average nightly
prices don't include fees or taxes.

Price range
Minimum Maximum
$10 ~ | $1000

#News+
Library

@ Mymagazines

Introducing the new
Robinhood Cash Card

The debit card with weekly rewards that help you
build investing habits. Offered by Robinhood
Money, LLC. View disclosures

+

Earn rewards as you spend and round up
Spend, round up, invest your change, and
earn a 10-100% bonus each week.

Invest a part of every paycheck
Automatically invest a percent or dollar
amount of every paycheck. Plus, get paid up
to 2 days early.

No hidden fees

No monthly fees, in-network ATM fees,
overdraft fees, or account minimums. See
other fees that may apply.

Cash back at your favorite brands

Earn cash back when you spend on offers
from participating brands. No activation
reauirad

Join waitlist

o

o Downloaded

a e

=2

Amazing pools

Display total price
Includes all fees, before taxes

ek - Add guests

moa g

Rooms  Lakefront Beachfront

Kingsland, Texas
29 miles away

Aug1

DD

]

2 YouTube

Home
Shorts

Subscriptions

(

D



Prioritizing Color
Ratio

Colors are our most powerful tool to
build on-brand experiences.

Functional

Expressive



Confidence score
4 out of 5

(Range 1-5)

Surveyed 11 UX Leaders across Indeed
to understand and measure
confidence in our visual direction.

Current

[ Set up interview R call

Janett Smith

Customer Service Representative
jsmith23434@indeed.com * Austin, TX

Miranda Moon
Position * Location

3/4 qualifications met

A Message preview he... 3 hrs Reply

A
Welcome to Instant Match!

Instant Match helps you find more qualified can

B Message

didates,

fast. See someone you like? Send them an invitation with

the press of a button.

Free with your sponsored job

New

‘q E

Harper Lee

Customer Service Representative « Austin, TX

harper.|@gmail.com

Not charged

Harper Lee

Austin, TX « Customer Service Representative

V' 4/4 qualification met

® New message View

Welcome to
Instant Match!

Free with sponsored job

Instant Match helps you find more qualified
candidates, fast. See someone you like? Send them an
invitation with the press of a button.

Dismiss

[ _eNe)

Back



Design token swap without any adjustments

Candidate Detail Page

Global Tokens Uplift Semantic Tokens

ndeed 0 smit2s434ewavencod.com ndeed ° 2 s «
candidates (IR Vorch cancdres Q
* Candidates Watch cancidates a
@ B GRS <J[> © Back Customer Service Representative a6
-

Aug 14,2023 -9:35pm
Jenett Smith appied to Customer
Service Representative.

Aug 14,2023 -8:35pm
Jenett Smith applied to Customer
Service Representative.

3/4 qualifications met

Janettsmith
T o 8 vessse
Positon + Location =] ~ B Messag

3/4 qualifications met

Janett Smith Janett Smith

Aug 14,2023 1235pm Aug14,2023.1235pm
4 Today -4 t0 4:30 pm CT Nurse at Texas Orthopedic g g0 m  SToday-at0az0pmer Nurse at Texas Orthopedic aog izt
Video call - Confirmed © Austin, TX = Willngtotravel Video call - Confirmed © Austin X » Willngtotravel
kleocallyC: & Janett has great work deocallzC 9 Janett has great work
experience and  think we i experience and think we
[ . should move them along to [ — . should move them along to
Janett smith the next step B janettsmith the next step
Position  Location Position  Lacation
3/4 qualifications met Today-4t04:30pm CT Confirmed 3/4 qualifications met Today-4t04:30pm CT Confirmed
Video Video
+ Shortlsted Send message U + Shortlsted Send message
net net
o Joi .
Miranda Moon [ & oo v | Write private note here. Miranda Moon Write private note here..
Position - Location Position - Location
3/4 qualifications met One wayinterviews - 3/4 qualifications met One way interviews
Save note Save note
Not submitted i Not submitted .
Copyinvite url Copyinvite url
Ellen Lu Sent January 22,2022 uid Ellen Lu Sent January 22,2022 dic
Position - Location Postion - Location
3/4 quaiifications met 34 qualifications met
Qualifications ©000eee - Qualifications ©000eee -
Naveen Head Naveen Head
Position - Location Must-haves Position « Location Must-haves
3/4 qualifications met © Location | @ Nursinglicense @ Dialysis @ Surgical care 3/4 qualifications met © Location | @ Nursinglicense | @ Dialysis | @ Surgical care.
B Contacted Set upinterview Nice-to-haves B Contacted Set up interview Nice-to-haves

* Gastrostomytubecare | » Spanish

ling o travel * Gastrostomytubecare || ® Spanish | Willng totravel




Capabilities
Beyond Visual
Uplift

Introducing theming
capabilities.

23 employers.qa.indeed.netjobs?sorntD

X Colapse

4+ Createnew >

23 Candidates

‘°g Search resumes

() interviews >
th Anaytics >
03 Tools >

DESC. dOnINGeed
indeed
Jobs
4 Open and paused (25) aETEI(O]
£ Fierand search jobs v

United States Naval
Acaderry, MD

Python Develcper
2631 Austin Tracy Rd,
Posted: Fobruary 19, 2024

Software Engineer
12 2nd S2, Ashland, MS

Postedt Jarwsey 24, 2024

Software Engineer
12 2nd St, Ashland, MS.
Postect December 8, 2023

Web Developer
2737 Isidro Plain, West
Postedt November 30, 2023

Jowmalist
Kubville, CT 83305
Posted November 30, 2023

Senior Software Engineer
11700 Domain Bivd, A ..
Posted: November 30, 2023

© Yourjob posting is incomplate.

Awaiting

Awaiting

Awaiting

Awaiting

Awaiting

Contacting

Contacting

Contacting

Contacting

-1

feope = ~

Q@ Help &Noh‘vu‘nan\ B Messages

Finish job posting

Dof1

1of1

Oof1

0of %0

0of9

Oof1

& gstevartrga@indeedc

8
. (indeed
Tools

Post a job

Sort by: Posting date v " Order: Descending v

36.00 (USD) Dady
0.00 (USD) Total cost

37,00 (USO) Doty
0.00 (USO) Total cost

40.00 {USD) Dady
Q.00 (USD) Total cost

74.00 (USD) Day
2.00 (USD) Total cost

499.00 (USD) Dadly
.00 (USD) Total cost

40,00 (USD) Dady
0.00(USD) Total cost

Draft

® Open

® Open

® Open

® Open

® Open

® Open

=3
=
2z [
v i
v]
v’ :



Final Results

Over $300 million increase in
annualized revenue.

e 308 semantic tokens
introduced

e 10k+ global tokens converted
to semantic tokens

e All Employer products leverages
semantic token

e Across all locale

Candidates

< Avitingeven @) | v sorised @) | + voype 3

Candidates

Amanda Naleen
Seattle, WA+ C

() JosephLoyd
North Bend, WA - Customer Service Manage

@ -1 houruntlcharged

 Shortlisted Setupinterview B C | x

® Newcandidate Set

Q  Addcandidate

pm———  Gw——

Activity Interest o

joseph Loyd
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A successful Experience Platform relies on

Active Community



Committee
(2019-2020)

Drive Alignment

Formed a UX Committee
to drive alignment on
cross-GM design decisions
that will inform the
direction of the Experience
Platform.

Drive Awareness

Seek volunteers across the
company to advocate and
drive awareness of our
platform.

Guided

Support
(2023)

Drive Adoption

Partner with product
teams across Indeed to
provide guided support

toward quality adoption of
our platform.

Ambassador
(2024)

Drive Maturity

Collaborate with product
teams across Indeed to
evolve and extend our
platform through seamless
contribution.
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