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Seasoned UX and Engineering Leader with a proven track record of leading, scaling, 
and maturing design and engineering organization to deliver world-class user 
experiences, exemplify engineering excellence and align with company goals. Expert in 
developing and implementing design systems, fostering cross-functional 
collaboration, and defining UX strategy.

Author of Design Engineering Handbook published by Design Better, InVision.

ABOUT EDDIE

https://bit.ly/design-engineering-handbook


My Roles @Indeed

Design Engineering
Functional Leader

Head of Design Engineering

Help Indeed deliver an improved user experience in production by 
defining UI development best practices that bridge the UX and 

Engineering organizations. 

User Experience
Experience Platform Team

Senior UX Director

Help Indeed deliver a world-class end-to-end user experience with a 
focus on consistency, scale, and efficiency.

Eddie Lou



Role #1
Design Engineering



Introduction
Introduced a new 

discipline to Indeed within 

the UX family to provide 

additional technical 

capabilities for UX.

2017 2018 2019 2020

Growth
Hire, onboard, and scale Design 

Engineering as a centralized organization.  

Define and align around a consistent 

operation model for Design Engineering.

2021

Role #1: Design Engineering

2022 2023

Maturity
Compliment Software Engineers to deliver 

high-quality and polished user experience.

2024

Indeed transitioned to GM model



Design Engineering

Compliance with Indeed’s accessibility 
standards remains a critical legal requirement 
and delivers on Indeed’s commitment to 
Disability Inclusion and Accessibility.

● Ongoing accessibility audits

● A11y remediation (Indeed-wide)

● A11y prevention through improved 
automation tooling and coverage

Delivering high-quality product experiences that 
build trust and raise the bar.

● Fix Broken Experiences remediation

● Expand UX reviews/QA processes

● Regular internal product quality audits

● Expand qualitative research and discovery 
through prototyping

Enable and empower product teams to leverage 
the latest Experience Platform and Employer 
Patterns & Standards.

● Adoption of Experience Platform

● Polish and iterate the Visual Uplift theme at 
the product level

● Employer patterns & standards

01 
Accessibility Compliance

02 
High-Quality E2E Experiences

03 
Elevate UI Capabilities



Role #2
Experience Platform



Discovery & Learning
Introduced Indeed’s first design system 

(Janus).

2017 2018 2019 2020

Completion & Adoption
Reimagine design system.  Guided teams 

across Indeed in adopting our platform.

2021 2022

Role #2: Experience Platform

2023

Maturity
Drive maturity of our 

platform.

2024

Indeed launched the new brand



Experience 
Platform 
Architecture

● Consistent
● Extensible
● Flexible
● Scalable

Core

Expressive

Email

Visual

Content

Native

Brand

Motion

Illustrations

Icons

Functional

AI

Voice



308
Semantic tokens 

added to the Indeed 
Experience Platform

26
Articles published to 

Indeed.design

46
Components added to 
the Expressive System

270
Variants introduced to 

Expressive System

171
Experience Platform 

customer support 
tickets resolved

2023 by the numbers
Experience Platform

239
Icons added to the 
Indeed Experience 

Platform

118
Illustrations added to 

the Visual System

16
Guided support 

initiatives completed

26
Email components 
added to the Email 

System

1128
Indeedians attended 

the 2023 Indeed 
Experience Platform 

Conference



02-1
Semantic Tokens

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support



Global Tokens
The first layer of abstraction. They represent a 

coded value directly.

Semantic Tokens
The second layer of abstraction. They represent 

a global token.

1

2



Semantic Tokens

The visual properties and functional 
characteristics of a component.

Global token

Semantic token



Benefits of 
Semantic Tokens

● Theming
● Scalability
● Consistency



Semantic Tokens

Demonstrating how simple it is to switch themes in Figma.  Apply changes to thousands of design files with a few 
simple clicks.



02-2
Indeed Sans

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support





Indeed Sans was 
introduced as a part of 
Indeed’s public Brand 
Identity rollout.

Super Bowl TV spot in 2021

https://youtu.be/ojM85yxP-sU


Designed for Scale

Indeed Sans supports 136 languages 
covering all Latin-based scripts.



Visual 
Sophistication 
Without Breaking 
Existing UX/UI.

No alignment issues, word wrapping, 
sizing, or spacing problems occurred 
during testing.



Technical 
Improvements

A single font file of the variable font 
family improved site speed 
performance.

Total file size decreased from ~35kb to 
25kb.

← Noto Sans

Indeed Sans →



Final Results

$120 million increase in annualized 
revenue.



02-3
Efficiency

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support



Methodology

A timed test is used to deliver the 
provided mockup with/without 
leveraging the experience platform.

● 16 Designers / 14 Developers
● Assessed on multiple quality 

metrics



Test Results

Developers

2.8x
more efficient

Designers

6.8x
more efficient



02-4
Expressive System

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support



Legacy Product 
Marketing Design

Inherited State



Uplifted Design 
Direction

Test and introduce the Visual Uplift 
design elements.



Expressive System

Extension of Indeed’s Brand that 
compliments the Experience Platform.

● Incorporates the new Marketing 
design direction

● Application of the expressive 
design language.



Uplifted Employer 
Experience

Delivered the uplifted visual experience 
by leveraging the Expressive System.

● 14 critical product pages

● Over 23,000 articles



Building continuity between marketing and product, humanizing our brand with photography and color, and supporting 
content comprehension and the user experience.

Legacy Phase 1 Phase 2

Connecting Brand, Content, and Design



Qualitative Results

Successful A/B testing across critical 
product pages and articles.

“This site looks like it wants to help real 
people solve real problems.”

“This Indeed is totally our vibe. It’s not 
overly colorful and crazy, it’s just enough 
and I want to keep looking.”



Quantitative Results

Critical Product Pages

4.38% Advertiser Signups

1.70% Full Conversions

2.33% Billing Conversions

Articles

13.0% Sponsored Jobs Live

14.6% Jobs Posted

16.2% Candidate Engagement



02-5
Visual Uplift

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support



Is Visual Uplift a new brand refresh?Visual Uplift is not a brand refresh

Our Experience Platform continuously evolves to provide modern 
and efficient tools that promote visually aligned and branded 
touchpoints across the product experience.



The problem

Visual experience at Indeed is …
…unappealing, dated <insert other similar words>…etc. 



Challenge to our team

Address visual problems starting with an Employer product area.

Criterias: Snappy, modern, clean, visually appealing, and on brand

In addition: Leverage Experience Platform



Restricted color palette

Simple iconography

Spacious layouts

1

2

3

Design Discovery

Interviewed 13 Leaders across 
Product, UX, Research, and 
Engineering to understand their 
definition of modernness and 
appealing. 

Modern and clean visual cues: 

Large Typography

Simplified components

Lightweight copy

4

5

6



Prioritizing Color 
Ratio

Colors are our most powerful tool to 
build on-brand experiences.

Functional

Expressive

Brand



Confidence score
4 out of 5 

(Range 1-5)

Surveyed 11 UX Leaders across Indeed 
to understand and measure 
confidence in our visual direction.

Current New



Candidate Detail Page

Global Tokens Uplift Semantic Tokens

Design token swap without any adjustments



Capabilities 
Beyond Visual 
Uplift

Introducing theming 
capabilities.



Final Results

Over $300 million increase in 
annualized revenue.

● 308 semantic tokens 
introduced

● 10k+ global tokens converted 
to semantic tokens

● All Employer products leverages 
semantic token

● Across all locale



02-6
Guided Support

01. Semantic Tokens
02. Indeed Sans
03. Efficiency
04. Expressive System
05. Visual Uplift
06. Guided Support



A successful Experience Platform relies on 

Active Community



Drive Alignment

Advocate
(2021-2022)

Drive Awareness

Seek volunteers across the 
company to advocate and 

drive awareness of our 
platform.

Committee
(2019-2020)

Formed a UX Committee 
to drive alignment on 

cross-GM design decisions 
that will inform the 

direction of the Experience 
Platform.

Ambassador
(2024)

Drive Maturity

Collaborate with product 
teams across Indeed to 
evolve and extend our 

platform through seamless 
contribution.

Guided 
Support
(2023)

Drive Adoption

Partner with product 
teams across Indeed to 
provide guided support 

toward quality adoption of 
our platform.
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